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1. Purpose of the Report

1.1 The purpose of this report is to seek agreement for the proposed banding system 
for children with EHCPs who are placed in PRUs

2. Recommendation

2.1 It is recommended that the proposal is agreed.

Will the recommendation require the matter 
to be referred to the Council or the 
Executive for final determination?

Yes:  No:  

3. Introduction/Background

3.1 Historically there have always been some children with Education, Health and Care 
Plans (or previously Statements) who attended Pupil Referral Units, usually on a short 
term placement pending an alternative placement.

3.2 The number of children with EHCPs attending PRUs is increasing and some 
children are staying in PRU placements on a longer term basis.

3.3 Previously, where children with EHCPs were attending PRUs, any top up funding 
required was agreed on a case by case basis by the SEN Manager and the Headteacher 
of the PRU Service. There was no formal banding system for children with EHCPs in 
PRUs.

3.4 Now that more children with EHCPs are attending PRUs, there is a need to 
formalise funding arrangements through a banding system to ensure that funding is fair 
and consistent and to give a clear framework for decision making.

3.5 A proposed banding system has been designed, with input from the PRUs, the SEN 
Team, the Educational Psychology Service and Finance. 

4. Options for Consideration

4.1 Only one banding system is proposed, but the HFG / Schools Forum may wish 
officers to consider alternative models.

5. Proposals

5.1 The proposed banding system does not assume that children with EHCPs in PRUs 
will automatically need a higher level of funding than pupils without EHCPs. The base level 
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of funding in PRUs (£106 per day, equivalent to an annual top up cost of £20,140) 
provides staff to pupil ratios of 1 to 3. Some children with EHCPs will be able to have their 
needs met through these ratios. This will be band SEMH 1.

5.2 SEMH 1 corresponds to Range 5 level of needs from the West Berkshire Social 
Emotional and Mental Health Guidance. (See Appendix 1)

5.3 Two additional bands are proposed for children who have EHCPs who require a 
higher level of staffing because of the severity of their SEMH needs and / or because of 
other additional needs. These bands are based notionally on an additional 50% TA funding 
(SEMH 2) and an additional 100% TA funding (SEMH 3). This has been used as a means 
of calculating additional funding, but it is acknowledged that funding may not be used in 
this way and might be used to fund other types of additional support. The band values 
have been based on mid point of Band C.

5.4 SEMH 2 corresponds to Range 6 level of needs from the West Berkshire Social 
Emotional and Mental Health Guidance (See Appendix 1). SEMH 2 equates to an annual 
top up cost of £26,600.

5.5 SEMH 3 corresponds to Range 7 level of needs from the West Berkshire Social 
Emotional and Mental Health Guidance (See Appendix 1). SEMH 3 equates to an annual 
top up cost of £34,200.

5.6 It is anticipated that the vast majority of students with EHCPs who attend PRUs will 
be able to have their needs met through Bands SEMH 1, 2 and 3. There may very 
occasionally be students with such exceptional needs that they require funding over and 
above Band SEMH 3. These cases would be agreed on a case by case basis by the SEN 
Panel, but should be very rare.

5.7 This proposed banding system has been applied to children with EHCPs currently 
in the PRUs and would cost approximately £125,000 in the current financial year. It is 
estimated that the costs would be approximately £331,400 in the 2019-20 financial year. 
However, PRU placements for children with EHCPs are more cost effective than non 
maintained and independent special school placements.

5.8 Decisions on bandings would be made by the SEN Panel. 

6. Conclusion

6.1 The proposed banding system would provide a fair and transparent means of 
allocating additional funding to children with EHCPs in PRUs who need additional support 
over and above the basic staffing ratios of the PRU. 

7. Consultation and Engagement

7.1 The proposed banding system has been designed with input from the PRUs, the 
SEN Team, the Educational Psychology Service and Finance. 

8. Appendices

8.1 Appendix 1: West Berkshire Social, Emotional and Mental Health Guidance

8.2 Appendix 2: PRU Top Up rates


